
Listening & Sustainability Lab Application, 2020-2021 

 

 
 

This PDF is for review purposes only. Please complete the application online at: 

http://www.americanpressinstitute.org/apply-to-the-rej-and-api-listening-sustainability-lab  

 

Borealis Philanthropy’s Racial Equity in Journalism Fund and the American Press Institute are 

pleased to invite you to apply for our pilot Listening & Sustainability Lab. We’ve crafted a short 

application below to collect information for consideration for this coaching and grant 

opportunity. Please see this information sheet and this document on audience segments for 

additional information.  

 

Deadline: Please apply by December 7, 2020 at 11:59 p.m. PT. Any questions may be sent to 

listeninglab@pressinstitute.org. 

 

Eligibility: This opportunity is open to publishers of color, nonprofit or commercial, that are 

serving local communities of color in the U.S. We welcome applications from publishers 

creating news and information in any medium, such as print, radio, email, or the web. Selected 

applicants agree to participate in research and coaching stages of this work, participate in 

cohort calls, execute listening and revenue work, and, in line with API’s mission, share insights 

from the work, as mutually agreed upon, publicly.  

 

Funding: API will grant selected participants $5,000 to support involvement in the cohort, its 

programming and the execution of projects. No funds may be used for lobbying, unspent funds 

will be returned to API and records are subject to audit. Funds can be used, however, toward 

time to participate or execute projects. Specific terms will be laid out in an official grant 

agreement. 

 

About your organization 

 

CONTACT NAME:  

ORGANIZATION:  

ORGANIZATION TYPE:  

http://www.americanpressinstitute.org/apply-to-the-rej-and-api-listening-sustainability-lab
https://borealisphilanthropy.org/racial-equity-in-journalism-fund-awards-2-3-million-to-news-organizations-led-by-and-for-communities-of-color/
https://www.americanpressinstitute.org/
https://docs.google.com/document/d/1On-eIr3HtcJ16SjX2psK8h1duTPiaxsRT4Gv6NDeM0I/edit?usp=sharing
https://docs.google.com/document/d/1OSn5tTrgqAR_PtL4xcvvKpXuLcPeEqtadg2U-khA2dM/edit?usp=sharing


FOR-PROFIT/NON-PROFIT  

LOCATION:  

WEBSITE URL: 

JOB TITLE:  

EMAIL: 

PHONE: 

 

Organizational mission or history 

 

How do you describe your organization’s work, or what is its mission statement? We’re also 

interested in history that may be useful for our selection committee to know. (suggested 750 

character limit) 

 

Interests 

 

Tell us about your interests in participating in the Listening & Sustainability Lab. What do you 

hope to achieve? (suggested 750 character limit) 

 

Audience and Metrics 

 

How would you describe your target audience(s)? (suggested 350 character limit) 

 

Do you currently use tools for analyzing data about your target audience(s)? If so, what tools do 

you have access to? (suggested 350 character limit) 

 

Does your newsroom actively evaluate content performance and engagement? How does your 

newsroom monitor the quality and success of content? (suggested 750 character limit) 

 

What methods does your newsroom primarily use to determine the kinds of content it should 

produce for key audiences? (suggested 750 character limit) 

 

What new audience segment(s) is your newsroom interested in exploring? What evidence is 

there to support knowledge of the segment(s)? Why do they interest you? (suggested 1000 

character limit) 
Please note that, if selected, we will discuss this further with you. You are not locking into a specific 

segment at this moment, but we do want to know what you are thinking about and why. 

 

Technology 



 

How well do you feel your website and other web publishing tools enable and support your 

editorial mission? Do you feel you can successfully accomplish web-based project goals? If 

you’ve experienced technical barriers or if limitations exist, please summarize key issues you’ve 

faced. (suggested 750 character limit) 

 

Do you currently use community-building tools, or tools that allow you to bring audiences into 

your reporting processes? These tools, such as Groundsource or Hearken, might enable you to 

incorporate their voices into your reporting. If so, what tools are you using, and how are you 

using them?  (suggested 750 character limit) 

 

Revenue 

 

We’re interested in learning more about your current revenue streams as part of the 

application process and initial discussions. 

 

Please share estimates on what percent of your revenue comes from: 

● Small-dollar contributions (e.g. donations or membership) 

● Foundation or other philanthropic support 

● Advertising/underwriting 

● Sponsorship 

● Events 

● Other sources 

 

Role, Resource Requirement and Capacity to Participate 

  

Are you able and willing to designate a point person from your newsroom to be a lead 

participant in the Listening & Sustainability Lab? Please tell us who. What makes them a good 

fit for this project?  (suggested 350 character limit) 

 

We expect the total duration of the program to last roughly 9-12 months, but actual time 

commitments may vary and involve getting to know and building relationships with audiences. 

If you are prepared to commit a designated point person, could they dedicate 8-16 hours per 

month for key activities including: participating in interviews and evaluation of qualitative 

research, collaborating with an engagement expert to execute a community listening plan, and 

exploring revenue and sustainability models? ❏ Yes ❏ No 

 

Consent 



 

To help you succeed, REJ and API may request privately to view or learn more about your 

audience data and revenue streams. Do you agree to share this information privately as 

appropriate with REJ and API? ❏ Yes ❏ No 

 

Do you agree to share lessons publicly from this work? ❏ Yes ❏ No  

 

If accepted, API will provide your organization with a $5,000 grant to support your involvement 

in the cohort, its programming and the execution of projects. Will you be able to quickly 

provide to API a valid W9 to arrange for this support?  ❏ Yes ❏ No  

 

Please add anything else you’d like us to know.  (suggested 750 character limit) 

 


